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Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.

Preparing the System Office budget and consolidating budget requests for all
system colleges.

e Collecting and reviewing the capital construction and capital IT requests from the
colleges for submission to the Department of Higher Education and for presentation
to the Board at its May meeting.

e FORVIS’s interim audit is wrapping up.

e Posted and interviewing for the following positions: Deputy Controller, CTA
Manager, and a Grant Accountant.

e Held our annual year-end training for Controllers in preparation for the FY24 Year
End close.

e Actively involved in planning for the Colorado Skills Institute implement for the fall.
e Have hired and are currently transitioning responsibilities to the new System

Controller, as the System Controller who has been at CCCS for 18 years is retiring
in early August.
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